OKCNepTbl B CO30aHM yCMNeLUHbIX MPOEKTOB

OTMNMAEN O PEAJINSALLIIN

«JPro VIHUHNPUHr rpynn» — pOCCUICKAd KOMMNAaHKME NO OKa3aHMo yCnyr B 061aCT NPOEKTHOINO NHXVHMNPWIHTA,
aHaNn3a N aygnTa roTOBbIX MPOEKTHbIX PELUEHII A9 OOBbEKTOB NPOM3BOACTBEHHOIO HA3HAUEHY, @ TAKXKE
KOHCaNTWMHIroBoro obecneyeHind 1 ynpasneHinsg npoueccamm noagroToOBKM 1 COrlacoOBaHg AOKYMEHTaLU NN,

B TEUEHWNE MOCNEAHNX TPEX NET KOMMNaHNS JleT Ha pocCuNCKOM CneywnanncTos
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HALLA MIMICCUS 9PTO

COOTHOLUEHNE MeXAY AOCTUIHYTLIM Pe3ybTaToM
N ICMONb30BaHHbIMU PEecypcamm

Mel:INNEYCN SCOCOEKTNBHOCTD KauecTBO

I/IHBECTI/ILI,I/IOHHO—I'IpOEKTHOVI AEedTeJIbHOCTI KJINEeHTa,

aBNASCb OJ19 HEro HageXHbiM NapTHEPOM.

CTeneHb COOTBETCTBMSA COBOKYMNHOCTI NPUCYLLNX
XapaKTepuncTuk TpeboBaHngam O

U%ﬂ NPOEKTHbIA NHXNHUPWHT

OAQHO 13 CPEencTB AOCTMKEHNS HaLLEen MNCCUN X




NMPOEKTHbBI
NHXVHVIPVIHI

IHTennekTyanbHasg 0eaTenbHOCTb NO
yNpPaBAEHNIO NPOLECCOM apPXNTEKTYPHO-
CTPOUTENIbHOIrO NPOEKTNPOBaHNS.

CI e

MHXVHVPU/HI
FPVYIIn

Lenn n 3agaun pewaembie
NPOEKTHbIM MHXNHNPUHIom

KOHTPO/Ib COOTBETCTBNS NPOEKTA 3aJaHHbIM

=

KPUTEPWAM KauecTBa Ha NPOTSXXEHMIN BCEro NpoLecca

NOAroTOBKM MPOEKTHOW OKYMEHTaUny

MOHNTOPWHT, NOAEHTNAPMKaLKNS, OLeHKa, pearmpoBaHime

N NpeaynpexXageHne PCcKoB

CobniogeHmne 3aaHHbIX CPOKOB 1 MOKa3aTeNen

NpoeKTa

\o\” CHIMKEHE N3OEPKEK BCEX YUACTHNKOB MNpoLecca

NPOEKTNPOBAHIS

ﬁr BCecToOpOHHA9 NOMOLLb 3aKa3uuKy, NPOEKTNPOBLUNKY,
& noapagurKy B QOCTVKEHN 3ag4aHHON LEenn



UTO BXOOAWT B NPOEKTHbLIW ero

NMHXWVMHAMPWHI

YnpaB/eHe KayeCTBOM

DS

YnpaB/iIEHNE CPOKaMUV

YnpaBneHne pnckamm

=

YnpaBfeHe 3HaHNAMWY

NHXNHNPUHIE
rPYIin

HayyHO-MeToQNUYECKOE, MIHXEHEPHO-TEXHNUYECKOE
KOHCY/bTaUMOHHOE CONPOBOXAEHNE 3aKa3ulnKa

N MPOEKTUPOBLUMKA OS99 OOCTVXKEHS MaKC/IMaibHOW
SCPAEKTMBHOCTM NPOLIECCA peanmnsaunii npoeKTa

KOHTPO/Tb 3KOHOMIYECKOW N TEXHOTOTMYECKO
SPEKTMBHOCTIM padpabaTbiBaEMbIX MPOEKTHbIX
peLlleHn (Npm HeobXxognMmocT)



TBOPUYECKAS KOMNMVUASLUNSA HANNTYYLLUNX hro

NMNPAKTVMK YNPABJIEHNA NTPOEKTAMWNM

1 o OnpegeneHne yenen, rpaHinl, KNoUeBbIX 3TanoB 1 3afau NPOEKTa, ANd ero ycnewHowm peannsaynm

o lMpeanKTBHag aHaNINTUKa*

YUET oTpacneBbiX CTaHAaPTOB 1 TPpeboBaHMNI 3aKa3UulKa

[nbkocTb B BbIBOpE NoaXxo4oB (MeToaonornii) NPOEKTHOro ynpaBneHnd, Ha OCHOBE cpeabl

2
3
L.
S

*NMpeaAnKTUBHAYA aHAIMTKA — 3TO NPOLECC NPOrHO3MPOBaHNY ByayLX COObITUIA N PE3YIbTAaTOB HAa OCHOBE MMEKLLNXCA AaHHbIX. [TyTEM

anIMEHeHVIe dBTOPCKUMX MHCTPYMEHTOB O/14 B3yanin3aunnn n ynpasineHmnd KOMMYyHNKaundamMm

aHann3a N NHTepnpeTaunmn JaHHbIX NPOrHO3MPOBaHNE BEPOATHbIX CLEHAPKEB, NO3BONAIOLWX NPVHMNMATL 6oee 0O60CHOBaHHbIE PELLEH Y.




CVICTEMATN3NPOBAHHDbLIV ONbIT

[fpoBefeHo PeannsoBaHHbIX C HAMW MopgepHumnsaunm geNCTBYIOLWNX IHdopaCTPYKTYPHbIX
bonee: «B UNCTOM noJsie» NnpegnpudaTuiA: npeanpuaTnn: 0OBLEKTOB:
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CobcTBEHHAad cucTema nNpeaynpeXXgeHna pucKoB Npu peanmsaunm obbvekta yagobHad
3aKasumKkam 1 agantmnpoBaHHasg nog cneuyndoriky pasHbIX OTpacnen



NMNMOUYEMY
NMPOEKTHbBIN
NHXNHWPWVHI
PABOTAET?

Ickntouaem KpUTUUYECKME 1 TUNoBble OWOKK Ha aTane
Pa3paboTKM NPOEKTA, KOTOPbIE HE NO3BOMAT NEPENTN K 3Tany
CTPOUTENbCTBA.

OcTtaBndem nocne cebga nepeueHb pekomeHgaunin
No cneayoLwmnm atTanam.

COBepLIJEHCTByeM HaBblKW ynpaB/1eHNd NPOEKTaMN KOMaHAbI
3aKa3UlKa, MNPOEKTNPOBLLUVKA, N3bICKaTeEJId C CaMOrlro Hadalla

NpOoOEKTa.

SAJ10I YVCIMEXA -
NMPABL1JIbHbIV CTAPT!




PEAJINMSALINSES MHBECTVMLUMOHHOIO NPOEKTA

X BE3 NPOEKTHOIO VIHXVNHWPWVIHIA

LUnKn (s)
t, i i iz




PEAJINMSALINES MHBECTVMLUMMOHHOIO NPOEKTA

v/ C MPOEKTHbLIM NMHXNHNPVHIOM

UK (s)
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KAKCHAMW®M [[NaBHbIN cneynanmcT KOMMEPUECKOrO
CBA3ATbOCH oTAena
LHapbsa Knm

+7 981 120-24-62

dkim@consult-expert.pro

190020, r. CaHkT-leTepbypr, HabepexxHag O6BOAHOIO
KaHana, g. 199-201, nntep E, nom. 5-H

SPFO Vbl Bcerga Ha cB43u!

VIHHNHNPIHD
rPYrin
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