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obbekToB Nboro MacwTaba

KauecTtBeHHO
N acbdPEeKTNBHO peLuaem
CJ/IOXKHblE 3agauu

WWW.mexpc.ru



3Pro
VIHXHAPHI
reynn

«3pro MHXXMHUPUHT rpynn» — ofHa U3 KPYMNHEULLIUX
POCCMUCKUX KOMMAaHMMK MO OKa3aHUIO yCNyr B 06acTu
NPOEKTHO-CTPOMUTENBHOIO MHXXUHUPUHIA, aHanMn3a U aygmTa
FOTOBbIX MPOEKTHbIX PeLleHu 09 obbekToB
NPOM3BOACTBEHHOIO HAa3HAYEHMS, @ TakK)K€ KOHCANITUHIOBOIO
obecnevyeHusa 1 ynpasneHMs NpoLeccaMm cornacoBaHms

OOKYMEeHTaunun
BbicoKoKkmnaccHbIX B TeueHne 2016 — 2022
3 o + cneuuManucToB rogoB KOMMNaHUs «3pro
B LUTATe WHXWUHUPUHT rpynn»
peanusoBana
JleT Ha Poccumnckom 3 O o I
+ pbIHKe
NPOEKTOB

WWW.mexpc.ru




Hawwn ycnyrmn

KoHcanTHr mn conpoeBoxaeHme

AyanT NPOEKTHON AOKYMEeHTaunun

MpPOEeKTHbIN NHXVHNPWVIHI

WWwW.mexpc.ru




Hawwv ycnyrn

3Pro
VHXHAPHI
reynn

Kakag ycnyra Hanbonee adpPpekTMBHO MOMOXKET peLlnTb Bawm 3apaun?

® Korpa? ® Korpa? ® Korpa?
[MpoeKTHasa o oKyMeHTauus OT1 60% rotoBHocTH M n HauyunHaga co ctaguu
roToBa A/ Nnofgayu B P1W, 0o Hayana akCcnepTusbl noarotoBku 3agaHus Ha
3KCNEPTU3Y UK yXKe NPOEKTUPOBaHNE
HaxoOWUTCS B 3KCNepTu3e ® Yto BXoguT?
PacluMpeHHasa npoBepkKka BCex ® Yto BXOoAUT?
pasaenos NN u PUA, B ToM MonHoe conpoBoOXKAEHUE
® YTo BXxOaUT? ymcne Ha apPeKTUBHOCTb paspaboTkn N, 1 PUM
I‘I m PUM MPUHSATBIX TEXHUHECKMUX
posepka [, 1 peLleHuM, SIKOHOMUYECKYIO
Ha KpUTUYECKMEe 3aMeyvaHus 3bbEKTUBHOCTb

® PesynbraTr

[Nony4yeHne egUHCTBEHHOro

® Pesynbrart
MOJTIOXKUTEJIbHOIO 3aKJ/TlOHYeHU4

® Pe3ynbrar

[Mony4yeHne NonoXKUTENbHOIo
MonyyeHne NONOXUTENbHOIO Y = 6e3 NOBTOPHbIX 3KCNEePTH3
3aK/1io4YeHNd C y4eTOM BO BpeMs 1 nocne
3aKJ/TIOYEHUS SKCNEPTM3bI >bbEKTUBHBIX PeLLEHM] Y iy,

www.mexpc.ru
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KoHcanTuHr

Llenbo KoOHCcanTuHra aBndeTcd

° NMoMollb Bnagenbly UK MHBECTOPY B YNpaBeHUM

NPOLLEeCCOM MPOXOXAEHMA SKCNepPTU3bI

[TpodeccuoHaibHOE KOHCYNbTUPOBaHWe YTO BXOONT B KOHCAJTTUHI
BCEX YYACTHMKOB npoLecca

NPOEKTUPOBaHUS. )
AHanms3 NPoeKTHOW OKYMEHTAaLMUMN B YaCTHU KPUTUYECKMX

1 3aMeyvyaHuM, KOTopble MOTYT NPUBECTH
K oTpuLaTeNbHOMY pe3ynbTaTy

dopMUpoBaHUE peKoMeHaaLUMM MO YyCTPaHEeHMIO

2 KPUTMYECKMX 3aMeYaHNMU; KOHCYNbTALMOHHbIE YCIYTM
MNPU NPOXOXXOEHUM FTOCYAaPCTBEHHOM 3KCNEpPTU3bI
C rapaHTMeMn NonyyeHmsa NonoXKUTENbHOIO 3aKTOYEHUS

B cnyyae HeobxoaMMocTh aopaboTka M BHECeHMe
3 M3MEHEeHWMMN B OTAeENbHble pa3aesbl MPOEeKTHOM
OOKYMeHTaLMmn

WWW.mexpc.ru
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KoHcanTuHr

PesynbTaT KOHCanTuHra

|~/O|
~

[MonyyeHune [MonyyeHue
NONOXXUTENBHOIO NONOXXUTENbHOIO
3aKIIOYEHUAM 3aKto4YeHus
rocynapCcTBEHHOM rocynapCcTBEHHOM
akcneptusbl N4 u PUN 3KONOrMYecKkom
3KCNepTU3bI

WWW.mexpc.ru
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AyonT
NPOEKTHON
OOKYMEeHTauunm

Lienbto aygunTta aBngdeTcd

MUHUMM3UPOBATb PUCK MONYYEHMNSA OTPULATENBHOIO
® 3aKn04eHMa (MU 3aKII0YEHNUS C MPOEKTHBIMM PEeLLIEHUAMM,

KOTopble He 3¢ dEKTMBHbI MM He YCTpanBatoT 3aKaszumnka)

YTO BXOOWT B ayauT

MpodbeccuoHansHasi KOMANEKCHas

B IO VR - 128 PacluMpeHHas npoBepKa v oLeHKa Bcex pasgenos M/
SOTOPAANPEBON N Bg P CRoRgel IHEH 1 P, OBOC, B TOM uncne Ha 3bbeKTUBHOCTb NPUHATHIX
ASRE AN\ SFOCYAPRFBEI N 1 TeXHUYECKMUX pelueHntt (Mpu HeobxoouMocCTH,
3KCNepTU3y 3KOHOMMYecKyto 3dPEKTUBHOCTb M COOTBETCTBUE
TpeboBaHUAM 3KCNEepPTU3bI

B cnyyae HeobxoamMMocTh aopaboTka M BHECEHME
2 N3MEHEeHWUMN B OTAeNbHble pa3aesbl MPOEeKTHOU
OOKYMeHTaLumn

WWW.mexpc.ru




AyaounT

@ opro.
PesynbTaTt ayguTa

e

c Mony4yeHune
ONREl Sl (€20 €02 NONOXUTENBHOrO
N resereniSalai 3aK/0YEHMS
KCNepTMU3bl v
SKCNEPTU3bI AO rocyfapcTBeHHOM
MUHUMaNbHO BO3MOXKHbIX
WHUMANbHO BO3MO akcnepTusbl MNA u PUA
B TBETCTB )
COOTBETCTBUU KavyecTBeHHas NpoeKkTHas C y4éToM 3pdeKTUBHbIX
co 145 NN P® v MUHUManNbHbIE PUCKMH
NOKyMeHTaLmMs, KoTopas peLleHni
HeobxoQMMOCTH
cooTBeTCTBYyeT
MOBTOPHOro
HOPMaTUBHbIM
MPOXOXKAEHUS
TpeboBaHUAM U COOEPXKUT
3KCMNepTMu3bl

adpPpeKTMBHbIE NPOEKTHbIE
peLleHns

WWW.mexpc.ru



rl pOe KTHbI |7| Llenbto NpoeKTHOoro @ i

NMHXWVHWPWHINa ABJ1AEeTC4A

VIHXNHUVPVIHE

FapaHTUpPOBaHHOE COKpalleHue nsaep kek
Ha NPOEKTMPOBaHUE M peanmnsaumio obbekTa

MpeaMeToM NPOeKTHOrO UHXXMHUPUHTE

ABNgeTCa MHTeNneKkTyanbHas ObecneyeHune onTMManbHOM KOOPAMHALMMU
0eaTeNbHOCTb NO NOAroToBKe yrnpaB/ieHMa NPOEKTOM A1 CHMXXEHMUA 3aTPaTbl
NPOEKTHOW JOKYMEHTaLUK pecypcoB BCeX Y4aCTHUKOB NpoL,ecca

NPOEKTUPOBaHUS

MoMolLLb 3aKa34yMKy, MPOEKTUPOBLLMKY, NOAPAAYUKY
B JOCTMXXEHUM MaKCcUManbHoM 3ddeKTUBHOCTH
Ha BCex aTanax peanmsauum obbekTa

WWW.mexpc.ru




MpPOEeKTHbIN NHXVHUPYIHT

UTo BXOOUT B MPOEKTHbLIN NHXWUHUNPWHT

ConpoBoXkageHue npouecca
NPOEeKTUPOBaHNA U NMPpOoOBeOEHNA
MH>KEHEPHbIX M3bICKaHMWM

YnpaBneHme, KOHTPO/b M COKpaLleHne
CPOKOB MPOEKTUPOBAHUA

MpoMe>KyTo4YHble NpoBepPKkU (He MeHee
Tpéx) Bcex pasnenos M4 n PN cornacHo
cobCTBEHHOM CUCTEME KPUTUYECKMX
KOHTPOJIbHbIX TOYEK, KOTOPasa no3sonaeT
CBECTM KOIMYECTBO 3aMeYvaHuM
akcnepTn3bl K 20-30%, OTHOCUTENBHO
npoekTa 6e3 gaHHbIX NPOBEPOK

3Pro
VIHXHAPHI
reynn

BceCcTOpOHHSAS MOMOLLb 3aKa3umKy
M MPOEKTUPOBLLMKY B AOCTUNKEHUU
MakcuManbHou 3dPeKTUMBHOCTH
npouecca NPoeKTUPOoBaHMA

KOHTPONMb 3KOHOMMYECKOM

U TeXHOMornyeckom apdpekTUBHOCTH
pa3pabaTbiBaeMbIX MPOEKTHbIX
peLleHnn

Conposoxxgexue N4 v PUA npu
MNPOXOXAEHUU FOCYAaPCTBEHHOM
3KCMEepTU3bl C rapaHTMEN NONyYeHUs
NONOXXMUTENbHOIrO 3aK/1t04YEeHUS

WWW.mexpc.ru



MpPOEKTHbIN NHXVHVPYIHT

Pe3ynbTaT NPOEKTHOIrO VIHXVHNPVIHFA

CokpalleHne CpoKoB
NPOXOXKOEeHUS
3KCNEePTM3bl

00 MUHUMASIbHO

BO3MO>KHbIX
B COOTBETCTBMUMU
co 145 1 P

na, Pt v P
nponaetr RO n rra
6e3 3HauYMTENbHbIX
3aMeyaHun

I

NckntoveHune
OONONHUTENBbHOIO
nepenpoeKkTUPOBaHMUS
WU BHECEHUe

KOPPEKTUPOBOK
Ha CTaguu

CTPOUTENbCTBA
obbekTa

OTcyTCcTBUE
NOBTOPHbIX
aKCNepTH3

U yBENUYEHUS
CPOKOB peanusaumm

npoekTa
MonyyeHune

Ka4yeCTBEHHbIX
MPOEKTHbIX PeLLUEHUH,
obnapatoLmx
MaKCMMaibHOM
TeXHUYeCcKoM

N SKOHOMMUYECKOM

3P PeKTMBHOCTbIO

3Pro
VIHMHHAPVIHT
reynn

WWW.mexpc.ru



Odbunc
KOoMMNaHn

350

M2 npocTpaHCcTBa

3

800

M Ao ocpuca ot MeTpo
«BanTunckasa»

+7 (812) 602-72-66
expertizacentre@gmail.com

190020, r. CaHkT-MNeTepbypr,
HabepekHas OBBOOHOTO KaHana,
0. 199-201, nutep E, noM. 5-H

Mbl BCcerpga Ha CBSI3M

WWW.mexpc.ru
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